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Introduced and amended by the Land Use and Zoning Committee:

RESOLUTION 2007-804-A
A RESOLUTION CONCERNING THE APPEAL OF A FINAL ORDER OF THE JACKSONVILLE HISTORIC PRESERVATION COMMISSION DENYING AN AFTER-THE-FACT CERTIFICATE OF APPROPRIATENESS APPLICATION (COA-07-393) AS REQUESTED BY KUHN COMPANIES, TO REPLACE THE WINDOW GLASS IN THE LARGER ARCHED WINDOWS ON THE FIRST AND SECOND FLOORS AT 112 WEST ADAMS STREET (COUNCIL DISTRICT 4), PURSUANT TO SECTION 307.204, ORDINANCE CODE; ADOPTING RECOMMENDED FINDINGS AND CONCLUSIONS OF THE LAND USE AND ZONING COMMITTEE; PROVIDING AN EFFECTIVE DATE.


WHEREAS, Theresa Snyder, as agent for owner Kuhn Companies, filed application COA-07-393 on May 4, 2007 requesting to replace the window glass in the larger arched windows on the first and second floors at 112 West Adams Street (Council District 4); and


WHEREAS, after public hearing, the Historic Preservation Commission denied COA-07-393 by Final Order dated June 13, 2007 (Final Order); and


WHEREAS, pursuant to Section 307.204, Ordinance Code, the applicants filed a notice of appeal within 21 calendar days of the Final Order on June 25, 2007; and


WHEREAS, the appeal was timely filed and the appellant, as the owner, has standing to appeal; now therefore


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Adoption of recommended findings and conclusions.  The Council has reviewed the record of proceedings for COA-07-393 which is on file in the City Council Legislative Services Division and the Planning and Development Department, and has considered the recommended findings and conclusions of the Land Use and Zoning Committee, attached hereto as Exhibit 1.  The recommended findings and conclusions of the Land Use and Zoning Committee are hereby adopted and shall become effective immediately.  This resolution is the final action of the City Council.


Section 2.

Legislative Services is directed to mail a copy of this Resolution to the appellants and any other parties who testified before the Land Use and Zoning Committee, or otherwise filed a qualified statement as defined in Section 656.140(c), Ordinance Code, or Section 307.202(c), Ordinance Code.

Section 3.

Effective Date.  The adoption of this resolution shall be deemed to constitute a quasi-judicial action of the City Council and shall become effective upon the signature by the Council President and Council Secretary.

Form Approved:

     /s/   Shannon K. Eller_____________ 
Office of General Counsel

Legislation Prepared by Shannon K. Eller
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FINAL ORDER GRANTING APPEAL,
OVERTURNING HISTORIC PRESERVATION COMMISSION FINAL ORDER
DENYING COA-07-393, AND APPROVING APPLICATION COA-07-393

The Land Use and Zoning Committee reviewed the Notice of Appeal and Record of Proceedings
before the Historic Preservation Commission regarding Certificate of Appropriateness Apphcation 2007-393,
including the above-referenced Application, the Report of the Planning and Development Department, the
Final Order 1ssued by the Historic Preservation Commission, the applicable portions of the transcript or
transcripts of the Historic Preservation Commission meeting(s) and documentary evidence submitted to the
Historic Preservation Commussion. Additionally, the Land Use and Zoning Committee heard testimony and
received and reviewed documentary evidence presented at the Committee meeting and public hearing held
on September 5, 2007.

Upon review of the entire record, including the transcript of the Land Use and Zoning Committee
meeting and public hearing, attached hereto and incorporated by reference, the Council finds substantial
competent evidence in the record to conclude that Application COA-07-393 meets the criteria of the
applicable Sections of the Zoning Code. Therefore, 1t 1s hereby ordered:

1. The Appeal is GRANTED.

2. The Historic Preservation Commission Final Order Denying COA-07-393 is
OVERTURNED.

3. Application COA-07-393 is APPROVED.

TRANSCRIPT OF LUZ SPECIAL COMMITTEE MEETING AND PUBLIC HEARING
ATTACHED AND INCORPORATED HEREIN
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CITY OF JACKSONVILLE
! 1 PROCEEDINGS
2 LAND USE AND XONING
2 September 5, 2007 7:15 p.m.
3 cosarEe 3 ok ok k%
: 4 THE CHAIRMAN- Item 33 in the agenda,
5  2007-804. We have a public hearing. We'll open
6 Excerpt of proceedings held on Wednesday, . R ..
6  that public hearing. This is an appeal.
7 September 5, 2007, commencing at 7:15 p.m., City .
7 Ms. Eller, are there any special
8 Hall, Counci) Chambers, 1st Floor, Jacksonville, R . .
8  1structions before we begin the appeal?
9 Florida, before Diane M. Tropia, a Notary Public in . ]
10 and for the State of Florda at Large. 9 rjas. ELLER: No, Mr. Chairman, just your
u 10 typical process that you use for the appga].
12 prEsENT: 11 I believe you u§ually go to the Plam?mg
12 MICHARL CORRIGA, ) 12 De;?artment staff just to set up the particular
1a B i o 13 project and why it's before you; and then the
1s B o o e ber 14 appellant makes a presentation; and then 1
16 IACK WESB, Comnittee Member. 15 believe the Historic Preservation staff, through
17 ALSO PRESEWT: 16  Jason Teal, will present the Historic
18 ART GRAEAN, City Council Member. 17 Preservation Commission's position; and then you
1 Soan CROPTS, Depaty Director, Planming Dept. 18 offer rebuttal, if requested; and then close the
20 J0RL, WoEACATH, Flanaing and Deveiopment Dapt. 19 public hearing and deliberate.
2 SaRMNON ELLER, Office of Gemeral Coansel. 20 THE CHAIRMAN. Okay. If I get out of line,
22 T o o ve oo 21 if you'll bring me back in it, I would
23 - .- 22 appreciate it.
24 23 We'll begin with the Planning Department.
28 24 Is Mr. McEachin going to handle that?
25 MR. McEACHIN: Yes.
Page 4
1 I ¥ D E X . .
- 1 Joel McEachin, Planning and Development
2 FILE RO.
3 :007 80 RESO APPEALING FINAL ORDER OF JACKSONVILLE 2 Dcp ent
-804 .. . .
HISTORIC PRESERVATION COMMISSION THAT DENIED 3 This is the Barnett Bank bulldmg. It'sa
4 AFTER-THE-FACT COA APPLICATION (COA-07-393) AS .
REQUESTED BY KUHN COMPANIES TO REPLACE WINDOW 4  local landmark. The developer had previously
5 GLASS IN LARGER ARCHED WINDOWS ON 1ST AND 2ND . . .
FLOORS OF 112 WEST ADAMS STREEY, FURSUANT TO 5  come before the Jacksonville Historic
6 SECTION 307.204, ORDINANCE CODE, ADOPT FINDINGS . ..
s AND_CONCLUSIONS OF LU 6  Preservation Commission and got the approval to
. 7  replace all the windows and floors, three
. - - - 8  through eighteen.
10 9 It was the stated intent of the developer,
n 10 the project developer, to preserve the windows
12 11 on the first and second floor. Those are the
13 12 wonderful decorative arch windows that you see.
“ 13 Generally, when somebody is doing the
1s 14  restoring of an existing condition such as what
16 15 they were talking about, it's something we do
17 16  administratively. For example, if somebody is
16 17 going to reglaze, put new glass in, that's
10 18 something that we do on a staff level, and it
20 19  doesn’t involve the commission.
2n 20 The concern here and the reason this went
22 21 before the preservation commission is the fact
23 22  that the work was initiated, and it was revealed
2 23 that they were using a glass with a highly
25 24  decorative reflective type glass, almost a
25  mirror effect, and we didn't feel comfortable on
Diane M. Tropia, P.O. Box 2375, Jacksonville, FL. 32203 EXHIBIT 1
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1 the staff level approving that. We thought 1 AUDIENCE MEMBER: I've had time to practice
2 there might be some concerns about it being in 2 it
3 conflict with the Secretary of Interior 3 Theresa Snyder, 2400 Ormsby Circle in
4  standards, so we referred it to the commission. 4 Jacksonville.
5 However, when it went to the commission, we 5 Chairman and committee members, thank you
6  did recommend approval of what they put in 6  for the opportunity to address 2007-804, which
7  there, and our recommendation of approval was 7 1s an appeal of the final order to the COA
8  based upon these facts: 8  07-393 regarding replacement glass for the
9 Number one, the glass that they took out, 9  arched windows of Barnett Bank, which is at the
10  we have no historical or physical evidence that 10 intersection of Laura and Adams.
11 that glass is original or even early to the 11 I was the applicant for the COA, and I have
12 building, so there's no loss of historic 12 with me today David Dix from the Kuhn Companies,
13 fabric. 13 who is the president and senior adviser.
14 Number two, the really character-defining 14 And ] was fortunate enough to have
15  features of that first and second floor is those 15 Ted Pappas' firm, PBV Architecture, put a
16  wonderful arch windows and the framing, the 16  package together for us to show you later as a
17 copper framing, is all going to be preserved, 17 comparison to some of the other buildings
18 and it has been preserved and these windows were |18 downtown. He had a medical situation today, so
19 just placed where the glass was originally. 19 he's not here. And so he has sent Datta as his
20 And finally, the reason the applicant did 20  representative, and I'm not going to say his
21 this was the fact that there was a concern about 21 name again.
22 solar penetration and glare, and they felt that 22 In 2006 we obtained a COA addressing
23 because of the nature of this framing, they only 23 replacement of the third story and higher
24  could put a single pane of glass in. They 24 windows, repointing of the exterior masonry, and
25  couldn't put double panes in. So they had to 25  repair and restoration of the first and second
Page 6 Page 8
1 put a single pane, and this is the product they 1 floor windows, which is the arched windows and
2 felt would do that, and the fact that the glass 2 what we're appealing today.
3 they took out had a film on it which indicated 3 This COA-06-682 was approved
4  there was some issue there of glare and heat. 4  administratively and without conditions by the
5 So based upon that, the Planning and 5  Planning and Development Department staff for
6  Development Department recommended approval of | 6  the arched window repair and restoration.
7  what they did even though we realized that there 7 Over time and prior to any glass
8  might be some concerns about it from the 8  replacement, a large number of the panes were
9  preservation commission. 9  broken, including the entire first row located
10 And the commission, indeed, was concerned 10  along Laura Street. We viewed pane replacement
11 enough that they denied the work that had 11 as part of COA-06-682 because replacement of the
12 already been completed. And, therefore, the 12 broken glass is a necessity, and we could not
13 applicant has appealed that to this body. 13 leave the windows in that condition.
14 THE CHAIRMAN. Thank you, Mr. McEachin. 14 The main feature of the arched windows is
15 We will go to the appellant, and we will 15 the metal framing. And in order to preserve
16  open the public hearing. Ms. Theresa Snyder, 16  that framing, the glass has to be single pane.
17 followed by -- 17 Use of the single pane glass is imperative to
18 (Audience member approaches the podium.) 18 preserving the original historic effect of the
19 AUDIENCE MEMBER: TI'll say it for you. 19 arched windows.
20 THE CHAIRMAN: Go ahead and say his name 20 I also want to mention that the replaced
21  for me. 21 glass also had a reflective film on it.
22 AUDIENCE MEMBER. I've been practicing, but 22 The replacement glass was chosen to
23 it's Datta Sonavadekar. 23 complement the windows that had been replaced on
24 THE CHAIRMAN Well, 1 appreciate that, and 24 the upper floors. That was the third through
25 T apologize about not even attempting it. 25  the 17th floors. And the reflectivity is
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1 similar to the upper floors. I reflective tint or film.
2 The arched window glass matches the overall 2 The exercise here with the package that we
3 tone of the building. There are other historic 3 have handed out is to show, with the help of
4 downtown buildings with the same or similar 4  photographs taken of several historic and
5  glass in use, and Datta will come up later to 5 nonhistoric buildings downtown, how the restored
6  show you some comparisons and talk about that. 6  fabric of the old Barnett building lobby windows
7 1 just want to reiterate here that the most 7 fits well within the fabric of its downtown
8  noted design element of the arched windows is 8  surroundings.
9  the original metal framing, which is preserved 9 The samples of the photographs and the
10 and repaired, and no changes were made to this 10 buildings show that the glass matches the high
11 configuration. 11 reflective quality of the restored windows at
12 In closing, I want to emphasize that 12 the old Bamnett Bank building.
13 COA-07-393 was recommended for approval by the 13 Also note that the appearance of the glass
14 Planning and Development Department staff. The |14 is presently looked at in the presence of the
15  staff report recommended approval based on 15 building being restored, not fully operational.
16  reviewing the Interior standards for 16  The lights are not on. The appearance will
17 rehabilitation, and it was their opinion that 17 change when the lights and the building is fully
18  the work was consistent in all or part of these 18 functional.
19  standards. There is also no documentation 19 I am hereby respectfully requesting that
20  regarding the type of glass originally used in 20  the appeal be granted.
21 those arched windows. 21 1 thank you, Honorable Chair and committee
22 The onginal COA regarding the arched 22 members, for the opportunity for PBV
23 windows, which was 06-682, was approved by the {23  Architectural and Kuhn Companies to present our
24  Planning and Development Department staff for 24  presentation.
25  window repair and restoration for the arched 25 Thank you.
Page 10 Page 12
1 windows, and that was approved administratively 1 THE CHAIRMAN. Thank you.
2 and without conditions. 2 Seeing no further speakers, the public
3 I am respectfully requesting the appeal be 3 hearing is closed on 2007-804.
4  granted, and I want to thank you again for the 4 Jason Teal from the Office of General
5  opportunity to discuss this appeal. 5  Counsel will give us the Historic Preservation
6 And I'd hke to have Datta come up now to 6  Commission -- oh, Councilmember Shad has a
7  show you some comparisons of other historic 7  question first.
8  buildings and nonhistoric buildings downtown. 8 MR.SHAD Thank you.
9 Thank you. 9 Through the Chair to staff, is this the
10 THE CHAIRMAN: Thank you. Next is 10 first time that Mr. Teal is representing when
11 Mr. Sonavadekar. 11 the Planning Department had a different
12 (Audience member approaches the podium.) 12 recommendation than the Historic Commission?
13 THE CHAIRMAN: Was I close? 13 Usually they're on the same side, right?
14 AUDIENCE MEMBER Very close. 14 MS. ELLER- Typically, the Planning
15 THE CHAIRMAN- He's our final speaker I 15 Department staff recommendation is consistent
16  have a card for. 16  with the ultimate result of the Historic
17 AUDIENCE MEMBER: My name is Dattatraya 17 Preservation Commission. But the Historic
18  Sonavadekar, Datta for short. I'm representing 18 Preservation Commission has requested
19 PBV Architecture and Kuhn Companies and in 19  representation from our office from an attorney
20  support of the appeal be granted. 20 to argue their position, so I believe Mr. Teal's
21 As presented before by Theresa, the glazing 21 arguing the position that the HPC ultimately
22 in the existing windows of the old Barnett brick 22 took, which is different than the Planning
23 building was restored and had three different 23 Department staff recommendation.
24 types of glazing prior to restoration. The 24 MR SHAD: Is anyone going to argue for the
25  majonty of the glazing was single pane with a 25  Planning Department?
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1 MS. ELLER: 1think they are -- they 1 MS SNYDER Yes.
2 have -- 2 We would have a chance to rebut if he's
3 MR. SHAD: They have an attorney? 3 going to speak?
4 MS. ELLER They did not request a specific 4 THE CHAIRMAN- Yeah, you can have a chance
5  one on that. 5  to rebut what is said.
6 MR. SHAD When we have two departments of 6 MS. SNYDER: Thank you.
7  the City that have different opinions on this, 7 THE CHAIRMAN MTr. Teal.
8 it just seems that if one of them is going to 8 I have Mr. Joost on my queue. I don't
9 have an attorney argue it and present it with 9  know. That just appeared all of a sudden. He's
10 handouts and go to all the trouble, I think it 10 not there, so I don't know how that happened.
11 would be fair if they (inaudible) because we 11 Mr. Teal.
12 have disagreeing entities of the City -- well, 12 MR. TEAL: Thank you, Mr. Chairman.
13 one the Commission and one an actual City 13 Mr. Chairman, this is a -- I guess a
14  department that are making two recommendations 14 typical situation that you see appeals from.
15 tous. 15 Unfortunately, in this particular instance,
16 It would make sense if they both make a 16  again, it's a case where the applicant in this
17  presentation to us. And it seems that 17 particular instance is asking for forgiveness.
18  Mr. Teal's presentation is going to be a lot 18 The work has already been done. They're seeking
19  more thorough than the Planning Department's 19 an after-the-fact approval of work that,
20  presentation, I imagine. But I just thought it 20  obviously, the Historic Preservation Commission
21  was a little -- I don't know the night word, but 21 disagrees is appropriate.
22 it seems that -- well, is "not fair" the right 22 Furthermore, the real problem with this
23 word? But that it have some room to improve the |23 one, above and beyond that fact that they never
24  way we're going about doing this, but it's 24 sought approval prior to undertaking the work,
25  unusual that we have the two opposing views. 25  is that had they done so, had they come to the
Page 14 Page 16
1 Thanks. 1 City to request approval, they would have been
2 THE CHAIRMAN You bring up a very good 2 instructed in the fact that what they were
3 point, Councilmember Shad, and I would probably 3 proposing is, first of all, contrary to their
4  encourage the OGC to have -- the Planning 4  application for historic preservation trust fund
5  Department to have an attorney representing them 5  money.
6  in the future. 6 They currently have on the table a $900,000
7 I guess in this particular case, I'd like 7  grant that they applied for from the City of
8  to ask the applicant if they're comfortable 8  Jacksonville's Historic Preservation trust fund,
9  proceeding. If they're comfortable proceeding, 9  which you've got the application in front of
10  we'll proceed. 10  you, which is this document here. And
11 MS. ELLER Typically, when the Planning 11 specifically they are required by the ordinance
12 Department supports the applicant, it's the 12 that creates the trust fund to specifically
13 applicant's group that advocates on behalf of 13 outline exactly what it is that they're
14  that same position. So in this case, that was 14  proposing and what the money is proposed to be
15 how the matter happened to play out. 15 used for.
16 But I understand Councilmember Shad's 16 Now, the way that that trust fund was set
17 concerns, and it was a concern that was 17 up was by Council President Matt Carlucci's
18  expressed previously with regard to setting up 18  Historic Preservation trust -- or Downtown
19  how we set up appeals. I'll bring that back to 19  Preservation Task Force, was in order to be able
20  my bosses, and we'll make sure in the future 20  to use government money to -- as an incentive
21  that we have it squared away. 21  for folks to preserve historic characteristics
22 THE CHAIRMAN: If you could just -- I'll 22 of buildings. And as such, they're required to
23 look into this and get back to you. 23 comply with the application and then submit
24 Ms. Snyder, are you comfortable 24  themselves to a post-application review.
25  proceeding? 25 Now, if you look at the application, the
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1 easiest way to see exactly what it was that they 1 buildings in ways that are sensitive to their
2 were supposed to be doing is to read it in their 2 onginal historic character."
3 own words. 3 Sir.
4 Specifically, if you turn to page 4 of the 4 MR YARBOROUGH- Where are you reading
5 application, that's their description of the 5  from?
6  project. In the middle of that page they say, 6 MR. TEAL It's the document that says
7 "The trust fund will be used to repair and 7  Memorandum, and it's A, B. And probably about a
8  replace windows. The arched windows" -- which 8  quarter of the way through there's Exhibit 2.
9 s the ones we're talking about -- "will be 9 THE CHAIRMAN- Mr. Teal, before you
10  repaired. All other windows from the 3rd to the 10  continue, does the appellant have a copy of what
11 18th floor will be replaced in accordance with 11 you're looking at?
12 the window survey of 2005." 12 MS. SNYDER: (Shakes head.)
13 Additionally, if you go to the next page, 13 THE CHAIRMAN: Can we get them a copy,
14 feature 1 is the windows that we're talking 14 please.
15  about. "Describe work and impact on existing 15 MR. TEAL: Yes.
16  feature. Work to be consistent with window 16 MS SNYDER That was our original
17 survey. Maintenance and stabilization only." 17 application, I believe, he's reading from.
18 That's all they put down was "maintenance and 18 THE CHAIRMAN Okay.
19  stabilization." That's all they were supposed 19 Okay, Mr. Teal. Thank you.
20  to be doing, maintaining and stabilizing the 20 MR. TEAL- Thank you, Mr. Chairman.
21  existing glass that was there. 21 And then, finally, keep in mind that what
22 Furthermore, if you continue on through the 22 they keep saying 1s that they're going to comply
23 report, you go through all of the floor plans 23  with the window survey that was conducted on the
24  and you come to -- I apologize. These pages 24  property.
25 aren't labeled, but it's Exhibit 2. It's kind 25 Now, the window survey is kind of the back
Page 18 Page 20
1 of in the lower right-hand corner. But it's an 1 part of the document that you're looking at, and
2 exhibit to their application and, again, they're 2 specifically it describes -- what the window
3 talking about the project. 3 survey did is they had a professional that went
4 The way that they describe it, again, is 4  through the building to document the condition
5  window repair and replacement. And it says 5  of the windows, all of the windows.
6 they're going to properly restore the building 6 They were trying to make a case for why
7  to meet the Secretary of Interior guidelines. 7  they should have wholesale replacement of floors
8  "The majority of the windows starting at the 8 3 through 18. So in order to do that, they had
9  third floor have been condemned. It has been 9  to have somebody document the condition of
10  recommended that all the windows above the main |10  them.
11 arched windows be replaced." Not the arched 11 The first paragraph there under Window
12 windows, the windows above the arched windows. 12  Condition states, "The base of the building
13 As an example, windows can be replaced for 13 consisting of a first floor and mezzanine level
14  about $800,000. However, they will not be 14 is composed of large fixed windows and arched
15 historically accurate, nor have the quality 15 opemings. The arched windows are a significant
16  desired to properly restore the building. 16 architectural feature and an integral part of
17 This is what they told us they were going 17 its Renaissance Revival style. They're framed
18 to do. They were going to go above and beyond 18 in brass and organized into three patterns. The
19  the easy way in order to make sure that the 19 central portion of each window is five
20  historic features of this building were 20  horizontal lights," et cetera, et cetera.
21  preserved. 21 The next page talks about the condition of
22 Next page, "The site design and building 22 those windows. It says that, "The arched
23 form guidelines recognizes the need to reuse and 23 windows on the first floor are in good condition
24 protect designated historic structures eligible 24  requiring mamntenance and minor stabilization."
25  for designation and rehabilitation of those 25 So their own window survey that they use to
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1 justify and they said that they would follow 1 point of that was because downtown Jacksonville
2 only requires minor stabilization and 2 had a stigma at the time that it was
3 maintenance of these arched windows. That's 3 crime-ridden, that there wasn't a lot going on,
4  repeated throughout this thing. 4  that people didn't feel safe.
5 "The arched windows on the first floor are 5 One of the recommendations of the -- or the
6  in good condition requiring maintenance and 6  embodiment within the downtown property
7  minor stabilization.” 7  maintenance code was to create an interactive
8 So the point that I'm trying to make here 8  environment with the pedestrian, and one of the
9 s that what they've done is they've gone and 9  ways of doing that was to require translucent
10 they've replaced the existing windows, which 10 material on all first-floor windows so that the
11 were a low profile, not standing out. They fed 11 pedestrian wouldn't fee] like they were walking
12 into the remainder of the architectural style in 12 next to a blank wall or something that they
13 that they did not draw attention to themselves 13 don't feel welcomed by.
14 purely because they were windows. They 14 Now, I do also think that it's ironic that
15 maintained the character of the arched frame 15 what they're saying is that it's the same or
16  with the dividers and the lights themselves. 16  similar material to what is actually being
17 Now, the color photographs that I also 17 offered above in floors 3 through 18. And their
18 handed out to you show you exactly what's in 18 own materials that they use to justify the
19  there now. And if you look at those, you can 19 replacement of those windows in their
20  see exactly what kind of reflective material 20  certificate of appropriateness describe the
21 we're talking about here. You can see the 21  translucent appearance of those windows.
22 reflection of the buildings across the street. 22 It says, "Comfort TIAC-40," which is the
23 And there's one picture in particular where 23 type of window, "is also post temperable and
24  you can actually see that the windows below, you 24  provides color neutrality and high light
25  know, reflect, you know, absolutely clearly in 25  transmission enabling you to see clearly,
Page 22 Page 24
1 comparison with the windows that were there 1 whether you're looking from the inside out or
2 previously. They're side-by-side comparisons as 2 the outside in." That's how they, themselves,
3 to the old windows and the new windows. 3 describe the product that they put on floors 3
4 Now, this was the point that the Historic 4  through 18.
5  Preservation Commission -- Councilman Webb, I'm | 5 Now, 1 defy you to look at those pictures,
6  referring to the color photographs that, I 6  the color photographs that I handed out, and ask
7  apologize, I didn't have enough of, but -- 7  you if that's the same thing that's going on.
8 MR. WEBB: I've got it here. 8  The reflective quality of those windows is no
9 MR. TEAL: But basically the point on it is 9  different than a mirror. And, you know, I also
10 that what was replaced was not -- first of all, 10 find it hard to believe that once the building
11 was not contemplated in their application for 11 is occupied and that the lights are going to be
12 the trust fund. The application for the trust 12 on it, that's going to create a difference.
13 fund was to preserve what was there, not 13 Maybe it might at night, but at night it really
14 replace, you know, the entirety of those panes 14 doesn't matter, you know, because at that point
15 of glass. 15 in time, you know, the person can't see their
16 The second issue is that what they've 16  reflection anyway.
17 actually also done is create for themselves a 17 So, I mean, the argument there that that's
18 violation of our downtown property maintenance 18 the same type of material that was used on
19 code, Chapter 518.560 of our downtown property 19 floors 3 through 18 clearly doesn't hold up.
20  maintenance code, which ironically was developed |20 The final issue that they raise -- and this
21 at the same time in Council President Carlucci's 21  was the only issue that they raised in their
22  task force that the trust fund was. 22 defense at the Historic Preservation or -- yeah,
23 What it requires is that all first-floor 23 the HPC, Historic Preservation Commission, was
24  windows be maintained with a translucent 24 energy efficiency. They said that they needed
25  material, a material you can see through. The 25  these windows for energy efficiency.
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1 Now, there's -- the last photograph that I 1 and the trio across the street. So be careful
2 handed you in the color photographs is a 2 what precedent you set as well for development
3 picture, and it's actually from their own 3 of all the historic buildings on that corner.
4  matenals, but that's a picture of the 4 Thank you, Mr. Chairman.
5  building. There's no sunlight coming in that 5 THE CHAIRMAN: Thank you.
6  building. There's a 13-story building directly 6 The queue is really messed up. 1 think
7 across the street -- actually both streets. 7 it's Councilmember Webb.
8  There's one directly across Laura Street, and 8 MR SHAD. Are you going to the Planming
9  there's one directly across -- what is that -- 9  Department?
10  Adams Street from the property. 10 THE CHAIRMAN 1 have a couple questions up
11 Not only that, but there's also an empty 11 here. Let's go and do rebuttal from -- I think
12 lot directly across Laura Street from it, but 12 the queue is definitely set up for City Council
13 what's being proposed there by the Police and 13 instead of for LUZ.
14 Fire Pension folks is this building right here 14 (Ms. Snyder approaches the podium.)
15 (indicating). This is a parking garage. It's 15 MS SNYDER. Theresa Snyder.
16  going to service those three buildings. 16 First I want to mention that the trust
17 Now, this is an eight-story parking 17 fund -- whether or not we applied for trust fund
18 garage. So this building is going to be wrapped 18 money I don't think is relevant because this is
19 by at least eight-story buildings. So as far as 19 an issue about a specific set of windows on this
20  energy efficiency goes, on the first floor of 20  specific building. So I don't think that that
21 that building there is no need for that. 21 should be a discussion of whether or not we're
22 There's no sunlight going in there in the first 22 trying to get trust fund money, and it was not
23 place. 23 discussed at the commission meeting.
24 Now, they're going to argue that there was 24 As far the window survey goes, yeah, the
25  already a film that was attached to the existing 25  survey did say that the first- and second-floor
Page 26 Page 28
1 windows. But keep in mind that when this 1 windows were in good condition. The survey was
2 building was built, those buildings weren't 2 from 2005. And I mentioned that over time, the
3 there. They actually have a picture on their 3 glass was being broken, including the entire
4 materials that they use, which is an old 4 first row along Laura Street. So we had to do
5  hstoric postcard of the building, and you can 5  something with it. It wasn't as if we just
6  see that the tall buildings aren't surrounding 6  decided to let's just go ahead and take all the
7  this building. And so when that film was added, 7 glass out and put something new in. We had to
8  there probably was a lot of sunlight coming in 8 putglassin.
9  because it simply wasn't built up. 9 So in determining what to put in-- if you
10 But as it exists today, to make the 10 took a look at the glass that was already in
11 argument that you need energy efficiency in 11 there, there were three different types of
12 order to block out the sunlight by, you know, 12 glass. There was clear pane glass, which some
13 blocking out all the light is -- it doesn't ring 13 of them were left clear and some had a film put
14 true. 14 over top of them. There was frosted glass, and
15 So with that, I would request that the 15  there was also textured glass. So it's not as
16  committee support the Historic Preservation 16  if you could select one glass and replace it
17 Commission and make the determination that this 17 with the same type of glass. And, again, there
18  particular project and this particular window 18 is no documentation that says exactly what glass
19  material was -- is inappropriate for that 19  was in there.
20  location and for those windows. The 20 As far as the energy goes, I would say that
21 architectural features of those windows need to 21 if you have two stories of windows and a
22 be highlighted for themselves, not drawn away 22 previous owner had to put film on that glass to
23 from by the glass. 23 decrease the solar effects of the sun, then
24 Additionally, the developer has also got 24  there must be a problem with the solar effects.
25 development rights over the Marble Bank building |25  That building does get sunlight. It may not get
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1 it all day, but it does get it. 1 the present project, I don't think is agreeable
2 One thing that we've done is to restore the 2 or acceptable.
3 1nterior to an atrium effect. So at one point a 3 THE CHAIRMAN: Okay. Anything else?
4  previous owner had split the first and second 4 MS SNYDER- Mr. Chairman, would it be all
5 floor going from a mezzanine or an atrium style 5 right if Mr. Dix came up to speak from Kuhn
6  so that you had those arched windows split in 6  Companies?
7  half. You now have opened the atrium back up, 7 THE CHAIRMAN. I'm sorry. Say that again.
g8  and you have two stories of windows on two sides 8 MS. SNYDER MTr. Dix from the Kuhn
9 of the building allowing the sun in. 9  Companies, would it be all right if he came up
10 And also it was mentioned about the wrap 10 to speak?
11 of, I believe, the parking garage, an 8-foot 11 THE CHAIRMAN Let me go to Ms. Eller on
12 building. I don't think that's correct. 1 12 that.
13 don't know exactly where the building is going, 13 MS. ELLER: If it's part of your rebuttal
14 but it's certainly not going to wrap all the way 14  presentation, it's appropriate, Mr. Chairman.
15 around the Laura trio and block out the sun for 15 THE CHAIRMAN: Okay. If you could please
16  the Barnett building. 16  keep your comments to the rebuttal of the
17 MR SONAVADEKAR I'd like to add a couple 17 evidence presented by Mr. Teal.
18 of points as a rebuttal to Mr. Teal's comments. 18 (Mr. Dix approaches the podium.)
19 The first thing is regarding the 19 MR DIX- Thank you, Mr. Chair.
20  reflecttvity or the mirrored effect of the 20 My name is David Dix. I'm with Kuhn
21 glass. This project is still under 21 Companies, and I just wanted to offer a couple
22 construction. And, as I stated earlier, you 22 of things.
23 will see, once the project is finished and once 23 THE CHAIRMAN: Give me your address real
24  you have the infrastructure installed inside and 24 quick, sir.
25  the place is functioning and you have all the 25 MR.DIX: Sure. 9699 Sweet Leaf
Page 30 Page 32
1 lighting and everything in, you will get an 1 (phonetic), Orlando, Florida.
2 appearance of the inside. 2 THE CHAIRMAN: Thank you.
3 You can never block out vision from 3 MR. DIX: Just a couple of things that
4  outside, even if you have mirrored glass. Once 4  weren't addressed, Mr. Chairman, if might, and I
5  you light up the interior, know what's going to 5  just want to be exhaustive on this.
6  go on the first two stories, it's not going to 6 If you remember when you used to drive by
7  give you that effect of blocking out looking in. 7  the Bamnett Bank building, the second floor
8 Secondly, the 13-story building that 8  actually cut these windows in half. And we have
9  Mr. Teal referred to is directly north. That 9  completely taken the second floor, which had
10 has absolutely no effect on blocking out the sun 10  been put in by a previous owner, and restored
11 on the old Bamnett Bank. 11 that interior area. So there's a 40-foot
12 If you drive on Adams Street, you will 12 ceiling inside the way Mr. Barnett had
13 notice the sunlight is predominantly from the 13 originally planned the building.
14 east, not east coming across the building, which 14 The amount of coolant that would have been
15  is basically on the north face of the building 15 required if we hadn't put these windows -- these
16  and the east face of the building. 16  reflective windows in this particular place
17 So whether the building that is going to go 17 would have been extreme, not to mention the
18 to the east, which is the trio of the parking 18 energy costs for whatever tenant goes in that
19  garage, whether it's going to go a year or two 19 space, whether it's a drugstore or a book store
20 years down the line, that has no bearing on the 20  or whatever.
21  existing condition of the building. We don't 21 So with all due respect to the speaker
22  know what exactly is going to go across. It's a 22 making the case on behalf of the Historic
23 proposed project. 23 Preservation Commission, I would just put before
24 So to take that into account and present 24  you the idea that when Mr. Barnett built the
25  that as an argument for not doing anything for 25  building in 1927, we were living in different
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1  energy times. I Through the Chair, a couple questions for
2 And I'm fully aware that historic buildings 2 the Planning -- not Planning Department but
3 are exempt from your energy code, but the fact 3 Historic Preservation.
4  of the matter is a tenant has to rent that space 4 The original survey was done, I believe,
5  and make it useful at some point so that the 5  back in '90 -- or excuse me -- 2005; is that
6  streets are alive in downtown Jacksonviile. In 6  correct?
7  order to do that, they have to have an energy 7 MR. TEAL- Yes.
8  bill that allows them to be able to do that. 8 MR. WEBB All right. What happens if the
9 We -- again, to the point that was made 9  wmdows get busted in the interim?
10  earlier -- and I don't want to belabor it 10 MR. TEAL. Through the Chair to
11 because I know the hour is late -- you know, our 11 Councilmember Webb. Again, the window survey
12 goal in buying the building and Mr. Kuhn's goal 12 was done on behalf of the building owner who is
13 in the 22 buildings he's restored around the 13 your applicant. As a building owner, you are
14 state is to bring the buildings back to their 14 responsible for maintaining your property. And
15  glory. And in doing so, that's why we removed 15 as such, you know, they knew what the
16  the mezzanine at great expense. That's square 16  requirements were. They knew what the window
17 footage. In a developer's world, you never do 17 survey said. And, you know, a property owner
18 that, remove square footage. So we removed 18 has to bear a certain amount of responsibility.
19 about 12,000 square feet inside that we could 19 Now, if you'll go by there today, you'll
20  have rented. We removed it. 20  see that there's wood -- plywood along that.
21 And as was addressed earlier, in 2005, when 21 There is a construction fence. You know,
22 we did the original survey, the windows were in 22 they've taken steps now to protect the windows
23 pretty decent shape. And from 2005 till the 23 that, you know, now all of a sudden that they
24  present time, a lot of the windows got knocked 24  want to protect because they're the windows that
25  out. It would have been far easier for us to 25  they've replaced already.
Page 34 Page 36
1 replace existing windows or replace no windows 1 MR. WEBB: Okay. Exhibit 2, "Kuhn,
2 at all rather than go to the expense of 2 112 Adams Street, LLC, is requesting assistance
3 replacing these windows in a way that would be 3 with restoration, renovations, including window
4  energy efficient. 4  repair and replacement of exterior” -- in this
5 So those are the things I just wanted to 5 document, you can see that -- you can see the
6  leave you with that perhaps had not been 6  majority of the windows starting at that third
7  accurately addressed. 7  floor have been condemned.
8 THE CHAIRMAN: Thank you. 8 "It is recommended old windows above the
9 MR. SONAVADEKAR: Iwould like to add one 9  main arch be replaced." So, okay, you get rid
10 last comment, and it's regarding the full 10 of those. Again, it was the first -- and I go
11 package that we have presented. 11 back to this document 06-682. It says here on
12 It's not that Kuhn Companies or the 12 the staff recommendation, the conditions,
13 projects that we're going to do are going to set 13 "Windows shall have medium (inaudible) rails
14 aprecedent. It's already been set. If you 14  consistent in size and match (inaudible) with
15 look at the Levy building that we presented in 15  historic windows."
16  one of our photographs, it clearly shows the use 16 THE CHAIRMAN: Councilmember Webb, let me
17 of reflective glass. So there is a sample 17 interrupt you one second. If you could slow
18 that's already existing in the downtown district 18 down a little bit so Ms. Tropia can catch what
19  in an historic district. 19  you're saying. She's trying to type as you're
20 THE CHAIRMAN: Okay. Thank you. 20  reading, so read a little slower.
21 MR SONAVADEKAR: Thank you. 21 MR. WEBB: I'm sorry about that. All
22 THE CHAIRMAN Seeing no further 22 right. Okay.
23 discussion, we'll close the public hearing. 23 It says, "Request roof repair and window
24 Councilmember Webb. 24 repair of first-floor windows." How do you --
25 MR WEBB: Thank you. 25  again, aside from replacement, how do you repair
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1 broken windows? 1 that we've approved for them for this particular
2 So, obviously, this anticipates that there 2 project, there are claw-back provisions in that
3 was some broken windows already. What doyou-- | 3  contract; am I correct?
4  how do you put them back together? 4 MR TEAL- That's correct.
5 MR. TEAL: Well, what you do is, first of 5 The -- what the contract requires, the
6  all, you maintain what's already there. 6  redevelopment agreement, which was entered into
7 MR WEBB: To the best you can. 7 November 3rd, 2006 -- what the claw-back
8 MR. TEAL The best you can. 8  provisions require is for the applicant to
9 And then what you do is you match the glass 9  submit to a post work inspection.
10 as closely as possible. 1 mean, the point on 10 And if you'll bear withme . . .
11 all of this is to keep the old stuff. I mean, 11 (Brief pause.)
12 that's the whole point of the trust fund is that 12 THE CHAIRMAN: Do you have any questions
13 we're going to spend public money to preserve 13 not for Mr. Teal while he's looking that up?
14 the historic fabric, the old stuff. 14 MS. JONES: No. I just need his answer.
15 MR. WEBB: Let me ask a question. What's 15 MR SHAD. (Inaudible.)
16  the remedy? 16 MS. JONES. He brought it up during his
17 MR TEAL The remedy? 17 presentation, so I thought it --
18 MR. WEBB: Yeah. If we deny this appeal, 18 THE CHAIRMAN: Huh?
19  what's the remedy? They've got to put the 19 MS JONES: Mr. Shad was asking was it
20  broken glass back in? 20  substantial competent evidence for what we're
21 MR. TEAL No. What they would do is they 21 looking at tonight, and I said that he brought
22 would submit an application to the Historic 22 itup in his presentation. And it was my
23 Preservation Commission for an appropriately 23 understanding if it's brought up in his
24  tinted glass. 24  presentation, then asking questions associated
25 MR. WEBB: Okay. Thank you. 25 with what he brought up is appropriate.
Page 38 Page 40
1 THE CHAIRMAN: Councilwoman Mia Jones 1 MR. SHAD: (Inaudible.)
2 first. 2 MS. JONES: Imean, from General Counsel, I
3 MS JONES: Thank you, Mr. Chairman. 3 mean, you can respond to that. I mean, I'm not
4 If you could -- are we saying that they 4  hired to tell you to do that.
5 intentionally broke out these windows even 5 MS. ELLER. It's your decision as to
6  though they hadn't planned to replace them in 6  whether or not it's substantial competent
7  the original application? 7  evidence in support or not.
8 MR. TEAL Well, you'll notice from the 8 You know, the application itself,
9  transcript from the Historic Preservation 9  obviously, is separate, you know, the
10  Commission meeting, Lisa Sheppard testified at 10  application for the Historic Preservation trust
11 the meeting that she had been out there, and 11 fund dollars. However, the application itself
12 when they actually got caught, turned in, 12 includes facts. It's a mixture of an
13 whatever, the first time, which resulted in them 13 application on a separate matter and is also
14  coming in and filing the application, work had 14 facts that Mr. Teal chose to put into evidence.
15 continued since then. So more windows kept, you |15  Soit's up to you to weigh that as part of your
16  know, coming out and being replaced. 16  decision.
17 I'm not, you know, speculating one way or 17 MS. JONES When 1 look at Law and Order,
18 the other as to, you know, whether or not they 18 they say he opened the can of worms.
19 intentionally broke the windows out or not, but 19 MR. TEAL- Through the Chair to
20  the point is -- is that now they're actively 20  Councilmember Jones, the claw-back provision is
21 taking steps to protect what's there. That 21 actually in the ordinance that -- or the
22 wasn't done previously to this until the glass 22 resolution that was adopted by council, and what
23 had already been replaced. 23 it requires is -- the Historic Preservation
24 MS. JONES. Okay. My second question, when 24 trust fund has several provisions which protect
25  you refer to the Historic Preservation dollars 25  the City's investment which are as follows:
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1 "The property must be designated by the 1 MR YARBOROUGH- Well, the reason I
2 Histonic Preservation Commission as a local 2 directed the question to you is you had said
3 landmark to be eligible," which has been met. 3 quite a bit of it -- you were talking quite a
4 "All improvements must be approved via a 4  bit about sunlight, and you said that it
5 certificate of appropriateness by the Historic 5 wouldn't hit it at certain times and because of,
6  Preservation Commisston prior to any work being 6 I guess, a proposed building to go across the
7  done," which is questionable at this point. 7  street.
8 "All work must be inspected afterwards by 8 Even on the aerial, though, when I'm
9  the City's Historic Preservation section to 9  looking at 1t here on the GIS, right there at
10  ensure compliance with the above-mentioned COA {10 Laura and Adams Street, it shows quite a bit of
11 to ensure compliance with the Secretary of 11 sunlight hitting the whole length of the
12 Interior standards and to ensure compliance with 12 building, which isn't the same time of day as
13 the redevelopment agreement.” 13 this photo was taken. But it's showing quite a
14 Now, the redevelopment agreement is what 14 bit hitting it anyway.
15 contains the specific, you know, things that we 15 So I just wanted to try to understand what
16  read from, the window survey and all of that 16  we were talking about there.
17 stuff, and also the staff interpretation as to 17 Okay. That was all. Thank you,
18 whether or not that compliance has been 18 Mr. Chairman.
19 achieved. 19 I may be more confused now than I was
20 Now, the difficulty that it puts it in is 20  before I asked the question. I don't know.
21 that the way that JEDC structures these 21 Just trying to figure it out.
22 contracts is that it's all or nothing. They 22 Thanks.
23 don't put anything in there for partial credit, 23 THE CHAIRMAN: You're welcome.
24  for example. So there would have to be an 24 Councilwoman Lee.
25  interpretation made as to exactly what amount of 25 MS LEE Thank you.
Page 42 Page 44
1 money could be clawed back, if you will, through 1 I have a question through the Chair to
2 the failure to comply with one of those criteria 2 Mr. Teal.
3 that's in the redevelopment agreement. 3 Mr. Teal, how much money has been spent on
4 MS. JONES: Okay. Thank you, Mr. Chairman. 4 these windows that are now there?
5 THE CHAIRMAN: Thank you, 5 MR. TEAL Are you referring to the
6  Councilwoman Jones. 6  first-floor windows?
7 Councilmember Yarborough. 7 MS LEE: Sir?
8 MR YARBOROUGH: Thank you, Mr. Chairman. 8 MR. TEAL: Are you referring to the
9 Jason, on the last photo that you gave us, 9  first-floor windows or 3 through 18 or the whole
10 the last colored one, what time of day was that 10 thing?
11 taken? We were talking quite a bit about the 11 MS LEE. What was your concern?
12 sunlight and everything. What time of day was 12 MR TEAL: My concemn is the first-floor
13 that? 13 windows.
14 MR TEAL- You're better off asking them. 14 MS LEE: That is exactly what I'm
15 It came from them in part of their 15 referring to.
16  materials that they submitted, actually, to the 16 MR TEAL: Well, first and second, yeah.
17 Downtown Design Review Committee for a bunch of |17 It's the first and the mezzanine.
18 signs, which you can see from some of the 18 And to answer your question, I don't know.
19  previous photos. But from the appearance of 19 Do I know that? I mean -- and the applicant has
20  where the sun is, it looks like it was afternoon 20  a better understanding. I know what was
21 at some point. 21 budgeted for window restoration and repair was
22 MR YARBOROUGH And we're looking at it 22 $1.3 million.
23 from the east to the west, nght? 23 MS LEE- Mr. Teal, I appreciate your
24 MR TEAL: 1believe it's from the 24  presentation, but do you not feel that it would
25  southeast. 25  be important in your presentation that you would
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1 be concerned about the cost that has already 1 happened if the applicant had called you,
2 been incurred if you are recommending that 2 representing the Historic, and said, you know,
3 somebody has to go back and spend more money? 3 the window was broken. What would you have told
4 You would not be concerned about the cost 4  them to replace it with?
5  incurred, particularly when I read this, this 5 MR.TEAL What I would have directed them
6  particular applicant supporting the client has 6  to do is talk to the Historic Preservation
7  purchased three or more buildings in downtown 7 Commission.
8  Jacksonville, made major investments, you know. 8 MS. LEE- And what could they have done?
9 We still have a lot of empty buildings, and 9 MR. TEAL: Well, they could have done
10  so I'm just -- I mean, you researched everything 10 exactly what they did in this particular case.
11 else. Why did you not research the cost that 11 There was an administrative approval. If you'll
12 has been incurred? 12 look at, you know, this document, you know, what
13 MR. TEAL: Through the Chair to 13 was administratively approved by staff -- it
14 Councilmember Lee. Obviously, we're concerned 14 didn't go to the commission. It can be
15  about people spending and fruitlessly spending 15 administratively approved by staff, window
16  money on projects, but what's equally concerning 16  repair.
17 to me, on behalf of the Historic Preservation 17 The problem in this particular instance is
18  Commission, is when somebody doesn't follow the {18  that it was wholesale and it was throughout the
19  process. 19 entire building. It wasn't just fixing a pane
20 The City has a process that's outlined for 20  here and fixing a pane there.
21  exactly how you go about appropriately fixing up 21 Originally, when they came to talk to
22 and renovating these buildings. Had they 22 staff, there was 10 percent of those windows
23 followed the process, had they come and talked 23 that were broken out. Now nearly 90 percent of
24 to Mr. McEachin and the rest of the Historic 24 them have been replaced.
25  Preservation staff, then all of this could have 25 And so -- you know, so from that
Page 46 Page 48
1 been averted. 1 perspective, you know, they had an opportunity
2 MS. LEE: Okay. But -- 2 to do the right thing. They just chose not to.
3 MR. TEAL- But -- you know, but because of 3 And what could have happened, what should have
4  the fact that they, you know, kind of made their 4  happened is -- staff is very capable under both
5  bed and now they have to lie in it kind of 5  the ordinance and professionally of being able
6  thing, they went ahead and took the risk that 6  to approve an appropriate product.
7  what they were going to do was going to be 7 But what happened in this particular case
8  okay. It's the whole argument of it's easier to 8 is that they felt that what was being offered or
9 ask for forgiveness than ask for permission. 9  what had already been done needed to go to the
10 And that's really my position on it, is 16  commission for their input because it was such a
11 that what I'm here to do is to make sure that 11 vast difference over what was previously there.
12 the process is maintained and that the 12 MS LEE: Are there any other buildings
13 procedures that the City, through the ordinance 13 downtown that you -- with all of these pictures,
14  code, outlines is required to be followed when 14 that have these windows?
15 dealing with a landmark structure like this. 15 MR. TEAL: That have the reflective
16 MS. LEE: Okay. Well, let me make sure I'm 16  windows?
17 clear. Your objection is to the windows that 17 MS LEE: Yes.
18  were -- that are currently there, the first and 18 MR. TEAL Ibelieve the applicant talked
19 the mezzanine floor; am I correct? 19 about the Levy, which is also on Adams Street,
20 MR. TEAL: That's correct. 20  on the other end of the block, you know, farther
21 MS LEE: Hasn't it been stated that some 21  west. But the Levy building was redone prior
22 of the windows were broken prior to the purchase 22 to, you know, the Historic Preservation
23 of this building? 23 Commission having a review of it. And that
24 MR. TEAL: Absolutely. 24 wasn't actually addressed at the commission
25 MS. LEE: So tell me what would have 25  meeting, so the commission didn't have the
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1 benefit of it. 1 MS. LEE: Well, you've been the one talking
2 Probably the better example, if you want to 2 the whole time. I mean, you're not aware of
3 limit it to historic buildings, is this building 3 that?
4  right here, the St. James building. 4 Two things you didn't do. You don’'t know
5 MS.LEE No, I don't want to limit it. My 5  the cost, and now you can't know the
6  question was are there any other buildings 6  difference. And if you're putting -- to me it
7 downtown with reflective windows. 7 seems like, if you're putting a case together,
8 MR TEAL Sure. There's the Wachovia 8  you would be knowledgeable of all of those
9  building. 9  things. And I don't -- certainly I'm not being
10 MS LEE: Okay. 10 negative towards you. I'm just saying, you
11 MR. TEAL- There's the Modis building. 11 know, it seems like, you know, you kind of
12 MS. LEE. Okay. 12 decide which one you want to argue and which one
13 MR. TEAL. There's the Humana building. 13 you don't, and I'm just curious.
14 MS. LEE: Okay. So it seems that things 14 MR. TEAL- Well, I mean, to the defense of
15  are somewhat in concert, wouldn't you say? 15 the Historic Preservation Commission, the
16 MR. TEAL: Well, not really because those 16  talk -- or the cost, rather, is irrelevant
17 buildings are of new construction. 17 because what they look at are whether or not the
18 MS. LEE- Doesn't matter. 18 replacement windows comply with the set of
19 MR. TEAL: Those aren't historic buildings. 19 standards that are out there that applies to
20 MS. LEE. Okay. But-- 20  these buildings based upon chapter 307.
21 MR TEAL- And what's -- actually, when 21 MS LEE Well --
22 you're dealing with an historic landmark, you 22 MR. TEAL: Chapter 307 doesn't contemplate,
23 look to see what is appropriate for that 23 you know, an after-the-fact approval and whether
24 particular building. You try and keep it as 24  or not there's a cost factor there.
25  close as possible to the original because with 25 MS LEE- Joel, can you answer that
Page S0 Page 52
1 Historic Preservation, you want to be able to 1 question, please?
2 pluck somebody out in time. 2 Through the Chair, may I right quick to
3 MS. LEE: Well, I'll agree with that, but 3 Mr. -
4  let me ask you this. You just said the key 4 THE CHAIRMAN. Yes.
5 word. Don't you think that they did attempt to 5 MR. MCEACHIN: Again, through the Chair to
6  keep it as close as they could? 6  Councilmember Denise Lee. You're talking about
7 MR. TEAL: According to the Historic 7  the question about our position and how it's
8  Preservation, no, ma’'am, they did not -- 8  different from the preservation commission's?
9  Comimission. 9  Is that the question you posed to Mr. Teal?
10 MS. LEE- Oh, according to the Commission. 10 MS LEE: From the Planning -- who are you
11 Okay. 11 representing today, Joel?
12 Then tell me why do you think that the 12 MR MCcEACHIN: I'm representing the
13 Planning Department is agreeing with this 13 Planning and Development Department.
14  appeal? Why are they supporting it? They're 14 MS.LEE Oh, okay. Right. Relative to
15 pretty good. I mean, in terms of their homework 15 the --
16 and due diligence. 1 mean, what do you see made 16 MR. MCEACHIN: Right.
17 the difference? What would you think that 17 When an application goes to the commission,
18  changed the Planning Department'’s mind? 18  we provide a report and make a recommendation,
19 MR. TEAL: To that question, ma'am, I would 19 and then the commission can accept our
20  refer to Joel McEachin who wrote the staff 20  recommendation or take a contrary position. And
21  teport. Again, I'm only here to defend what the 21  in this case, they did take a contrary
22 Historic Preservation Commission did, which was {22  position,
23 to differ from the staff recommendation. You've 23 If they would have come to us, would these
24 got the Planning staff as to why they felt that 24 be the windows that we would have recommended?
25 it applied. 25  Probably not. We probably would have sat down
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1 and looked at what was there and try to find 1 The question that Ms. Jones asked you, it
2 something that would work for them. 2 appears as though at least 80 percent to
3 But I think in this particular case, since 3 90 percent, if more, was done, just based on
4  they've made this significant investment and 4  your comments. So we're probably saying at the
5 done this work, we felt like that it should be 5  most maybe 4 percent to 8 percent maybe was
6  approved by the fact that, number one, the 6  in -- not conclusive maybe.
7  framing is still in tact. So the character -- 7 When I look at an applicant that has
8  the defining feature of those windows is that 8  purchased three or more buildings and has
9  metal bronze or copper framing. That system is 9 invested that kind of money in our city, I think
10 still there. 10 that -- ] think that consideration should be
11 And, therefore, it didn't -- we don't know 11 given to that.
12 whether -- as I think it was testified to, there 12 Now, if the total makeup of the building
13 was several different kinds of glass 1n there, 13 had been changed as Mr. McEachin just pointed
14 so we don't know what was original and not 14 out, that the frame is still there -- obviously
15 original. So we don't think we're losing 15 they attempted to make adjustments once some
16  historic fabric of a significant nature. 16  things were pointed out, probably by you and
17 And, finally, obviously there was an issue 17 others, which says to me that obviously they are
18 of the glare and the sun by the fact that the 18 trying to be good neighbors, if you will, by --
19  film was put on those windows that were there. 19 you stated providing fencing, boarding up other
20  Some of it acts like a plastic film to indicate 20  things so that these kind of things would not
21 there was some sort of issue, so we know there 21 occur.
22 was an issue there. 22 We're in the process of trying to develop
23 So in light of those things, weighing those 23 downtown, you know. And I'm just one vote on
24 things, our recommendation to the commission was (24  this committee. And let me commend you for your
25  to approve this. 25 thoroughness in your presentation, but I
Page 54 Page 56
1 MS. LEE- Okay. Well, Mr. Chairman, then I 1 disagree with it in concept. 1 believe
2 think that -- to me, that rather explains it. 2 processes should be followed.
3 You know, certainly I am a stickler for 3 But I think that the mere fact, based on
4  historical buildings -- and the cemetery was a 4  Mr. McEachm's explanation, makes me comfortable
5  clear example of the Historic Commission or 5  with my decision to vote in favor of the
6  whatever. 6  applicant, and 1 think that the evidence is
7 But I think that, based on Ms. Snyder's 7  clear.
8 comments, there was no documentation to show, 8 Thank you, Mr. Chairman.
9  number one, what was there. And how do you 9 THE CHAIRMAN: Thank you.
10 replace that? 10 I had a couple of quick questions before I
11 And I think at some point you have to leave 11 go to Mr. Shad.
12 some flexibility to consider some things. I 12 Jason, on the color photo handout you
13 think the consideration of the investment has to 13 handed us, is that from the commission? Was
14  be considered. And I think Mr. McEachin -- and 14 that at the commission when it was there or --
15 1haven't talked to him or anybody about this. 15 MR. TEAL- That was presented to the
16  He just stated that that was one of the 16  commission, yes, sir.
17 consideration that they looked at. 17 THE CHAIRMAN: Okay. Well, to Ms. Snyder,
18 Number two, I would like to think that 18 earlier you said that getting the trust fund
19  anybody that would make a large investment or 19  money doesn't make you have to follow -- I don't
20  make an application would certainly try to 20  know exactly what you said. I disagreed with
21 follow that process. But if the information is 21 what you said when you said it.
22 not available, then I guess you would do the 22 MS. SNYDER: Ijust meant it was -- I
23 next best thing, try to, you know, match as 23 didn't feel it was relevant because we're
24 close as you can. And it appears, just based on 24  discussing the panes of glass. And I think that
25  the testimony, that's happened. 25  the trust fund is a separate issue. And if at
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1 some point the City said, you know, we're not | first and second and third floor windows versus
2 going to give you the trust fund money for those 2 the reflectivaty of the rest of them. Is it the
3 wimndows, that's different than saying whether or 3 same? Totally different? What is --
4 not the COA was approved by the staff and so 4 MR. SONAVADEKAR. It's very comparable.
5 forth. Ididn't mean that it wasn't. 5  It's not totally the same.
6 THE CHAIRMAN Okay. 1guessIsecita 6 I'mean, I'm not in a position to say
7 little bit different than you. 7  they're exactly the same, but they're very
8 1 think that when we give you money for 8  close. They have to have some reflective
9 that, it does make a difference. But I agree 9  quality toward being single pane on the first
10  with you that it's not part of this COA process. 10 floor of the -- first, second, and third floor.
11 In the packet that your architect handed 11 THE CHAIRMAN: Okay. I mean -- well, as
12 out, there's photographs of the Carling. 12 normal, I support the Planning Department's
13 MS SNYDER: Yes. There's several -- 13 recommendation, although I see the commission's
14 there's actually more buildings downtown that 14 concern. And I'm concerned that we -- that
15  have a reflective quality to them. The Carling 15 we're doing this after the fact. That bothers
16  1isone. 16 me alot. But at the same time, I've looked at
17 MR SONAVADEKAR: Yeah. Well, I do want to 17 the building and from top to bottom is looking
18  make clear that some of them are historic, some 18 similar to me, which is much more important --
19 of them are nonhistoric. But the nature -- 1 19 MR. SONAVADEKAR See -- and the other
20  mean, what we were basically taking on was the 20  thing also is that when you're looking at a
21  fabrc of the existing old Barnett Bank windows, 21 certain glass or glazing, depending what angle
22 and the glass we can prove to a fact that that 22 you're looking at, it appears different, no
23 was the existing glass when the old building was 23 matter if it's mirrored or reflective or tinted,
24  there. 24 it appears different.
25 So we took any building that had reflective 25 THE CHAIRMAN: Well -- and, unfortunately,
Page 58 Page 60
1 quality in the downtown district and tried to 1 I'min -- unfortunately, I guess, I'm in the
2 make a presentation to prove our point. 2 manufacturing business and I know the moisture
3 THE CHAIRMAN. Okay. Stay right there. 3 vapor transmission rate in a tinted window like
4  Don't go anywhere. I'm going to turn to 4  you're talking about, it doesn't matter if it's
5  Mr. Teal 5  sunset or not, it's just temperature
6 Jason, I don't remember. Was the 6  transmission between the two surfaces. So I
7  Carling -- did the windows in the Carling 7 know that.
8  building, was that subject to debate and was 8 Councilmember Shad.
9  approved by the commission? 9 MR. SHAD: Thank you, Mr. Chairman.
10 Or maybe Joel has a better answer to that. 10 For the reasons Councilmember Lee mentioned
11 MR MCcEACHIN: Yes. The Carling Hotel is 11 and the testimony from Joel McEachin, the
12 somewhat unique. They actually preserved all 12 Planning Department report, I would make the
13 the windows on the front facade which faces 13 motion to -- amendment to grant the appeal.
14 Adams Street, which face the south. They 14 MS. LEE: Second.
15 literally restored every one of them on all the 15 THE CHAIRMAN: Okay. A motion and second.
16 floors. In exchange, we did allow them to 16 Seeing no discussion on that motion, all in
17 replace the windows on the three sides. 1 don't 17 favor signal by saying aye.
18  remember the issue of the tinting of the glass 18 COMMITTEE MEMBERS: Aye.
19 or anything like that being an issue that came 19 THE CHAIRMAN: All opposed.
20  before us. 20 COMMITTEE MEMBERS: (NO response.)
21 THE CHAIRMAN: Thank you. 21 THE CHAIRMAN: The motion carries.
22 Back to the architect real quick. I know 22 MR SHAD- Move the bill as amended.
23 that the commission approved replacing the rest 23 MS LEE: Second.
24  of the windows from the third floor up. What 24 THE CHAIRMAN- A motion and second on
25 1s -- I guess tell me the reflectivity of the 25 2007-804 as amended.
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1 Seeing no discussion, open the ballot,
2 record the vote.
3 (Committee ballot opened.)
4 MR. CORRIGAN" (Votes yea.)
5 MS JONES. (Votes yea.)
6 MS. LEE: (Votes yea.)
7 MR. SHAD: (Votes yea.)
8 MR. WEBB: (Votes yea.)
S MR. YARBOROUGH: (Votes yea.)
10 (Committee ballot closed.)
11 MS. LAHMEUR: Six yeas, zero nays.
12 THE CHAIRMAN. By your action, you've
13 approved 2007-804.
14 Thank you for being here. We appreciate
15 it
16 * %k %k %k K
17
18
19
20
21
22
23
24
25
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1 CERTIFICATE
2
3 STATE OF FLORIDA:

10
11
12
13
14
15
16
17
18
15
20
21
22
23
24

25

COUNTY OF DUVAL :

I, Diane M. Tropia, certify that I was
authorized to and aid sterographically report the
foregoing proceedings and that the transcript is a
true and complete record of my stenographic notes.

Dated this 9th day of September, 2007.

Diane M. Tropia
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